
Mentor-Mentee Meetings Guide Template

This document is to assist mentors and mentees as they meet throughout the school year. The document includes two parts. The first part is Points of Consideration for Meetings. The second part is a Mentor-Mentee Meeting Template. These documents are for your reference only and do not need to be submitted.

You may choose to print this document and keep it in a binder, or you may choose to make an electronic copy that can be shared between the mentor, mentee, and any other individuals you choose.

The best mentor-mentee relationships have ONGOING SCHEDULED meetings at least monthly. Within the first week of school, your partnership should decide on a regular meeting schedule.

When will you meet? ___________________________________________

Part 1: Points of Consideration for Mentor-Mentee Meetings

Keep in mind that learning occurs when someone is given the opportunity to reflect and refine their thinking, rather than being told what to do or fix. Further, being told what to do can lead to feelings of frustration, resentment, and dependency. Although there is information that must be provided (e.g., professional responsibilities, important dates, etc.), mentors are encouraged to elicit their mentees' thoughts rather than telling them what to do. 
When meeting with your mentee, consider the following questions to guide topics to cover and questions to ask:
· How is your mentee doing emotionally and professionally?
· What is going well? 
· Where are they struggling?
· How are they managing their stress, workload, and time?
· What time-sensitive programs, logistics, or procedures does your mentee NEED to know right now?
Note: There is A LOT that COULD be covered, so be intentional on what you choose to cover and when
· What has been covered at faculty, department, and PLC meetings that may be useful to explore further?
· What are “unwritten rules” or school norms that your mentee might still be learning?
· At this point in the year, what else does your mentee NEED to know?
· Where might your mentee benefit from encouragement, affirmation, or a reminder that they don’t have to do it all at once?
NOTE: These questions are intended as a guide for mentors to use when considering their meetings with mentees. Mentors who come prepared with specific ideas/questions to explore are more likely to have impactful conversations with their mentees!
[bookmark: _38wpcunozngu]Part 2: Mentor-Mentee Meeting Template
See the next page for a printable template to use for meetings.
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